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Legal Operations Health Check

The challenge for in-house teams

In-house legal teams are under increasing pressure to evidence value-add and introduce efficiencies in
the delivery of legal services. Alarmingly, 75% of CEOs do not believe their in-house legal functions deliver
sufficient value to justify their time and money. As result, GCs are looking to gear up and embody the role
of a strategic business partner whilst running their functions like a business, in addition to managing
risk. Yet, knowing where to start and how to put this into practice remains a challenge.

What is the NRF Legal Operations Health Check Benchmark?

The NRF Legal Operations Health Check Benchmark evaluates legal teams of varying sizes across
multiple industries and jurisdictions to provide actionable insights and tactics across the following 10
dimensions of legal operations:
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The tool currently contains leading market data from over 350 global legal departments and is updated in
real time to ensure that the insights remain relevant and accurate.

How can it help you?

Conducting a Health Check enables you to assess areas of maturity, whilst identifying opportunities for
improvement and through benchmarking, sheds light on what's happening (and just as informative, what's
not happening) across teams like yours.

These insights will enable you to base your decision-making on tangible data. The findings may also

prove useful in securing buy-in and budget from business stakeholders for your key legal operations
initiatives. You can clearly identify priorities and source quick-wins, whilst planning longer-term projects
and laying the foundation for continuous improvement.

All of which makes ‘starting’ easier!
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Introducing the NRF Legal
Operations Maturity Pyramid

Our Legal Operations Maturity Pyramid - inspired by Maslow's hierarchy of needs - illustrates the
various stages of maturity for in-house legal departments.

Each of the components of the pyramid represents a key building block in your journey to becoming
a strategic business partner.

Our Legal Operations Health Check will help you identify where you are in this journey and

inform your next steps.
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How it Works

Using the Health Check to identify and prioritise opportunities

01

Complete Health
Check questionnaire

02

Team workshop to
identify challenges
and opportunities

03

Consolidated workshop output

Scorecard and report

05

Prioritisation roadmap
and recommendations

06

Follow-up comparative assessment
(6 months - 1 year on)

*Based on Health Check Premium offering
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Tailored solutions for you

Multiple service offerings to meet your needs and budget

Health Check Health
Core Plus Check Premium

Health
Check Core
Online Health
Check Assessment
Bespoke workshop to

identify key challenges
and opportunities

Consolidated
workshop output

Personalised scorecard & report

RRIRK

Prioritisation roadmap
& recommendations

Follow-on comparative assessment*
(6 months - 1year)

Comparative
assessment discussion

*Revised roadmap following comparative assessment will be scoped seperately

[ veur Score [ Size Average ! Industry Average
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10
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Legal warketreams External resource managerrent
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Technology tools Data analytics

Knowledne mananerment

Extracts from sample report
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(2 hours) (3 hours)
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Section 5: Data analytics

Your score out of 10: 0.6
Your industry's average score out of 10: 2.69
Your legal team size average score out of 10: 3.67
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Next steps

How we can help you

Foundational

Core

Enablers

Health

Check &
Prioritisation

Scoping and
strategic
prioritisation

Strategic
advisory

Priority
roadmap

Design & implementation

tﬁo
Resourcing

& skills
development

Technology
roadmap &
implementation

Technology Resourcing
strategy strategy
Technology . .
roadmap Skills mapping
Technology Organisational
governance design
framework

Tool selection,
development and
implementation

()

Contract
lifecycle
management
(CLM)

CLM strategy

Process mapping

Contract
taxonomy

Playbook
development
workshops

CLM system
selection and
implementation

Migration of
legacy contracts

Get in touch to discuss how we can support
you on your Legal Operations journey.
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External EENT
resource & cost
management managemen.t
& work allocation
(ERM)
Allocation
ERM strategy strategy
External resource Activity blueprinting

needs analysis

Process mapping
and redesign

Cost management
and optimisation

RFP framework Service .

catalogue design
. Panel . Work allocation
implementation

E-billing process
and system
implementation

2 &

Legal project

management Sl
(LPM) management
Change
LPM advisory management
strategy
Matter-specific Stakeholder
legal project mappin
management pping
Portfolio Change
management
management framework
Implementation

D

&G o]
AR

KPIs &
Analytics

KPI
framework

Data audit

KPI
visualisation

Dashboard
design



Head of Legal Operations Consulting
+44 20 7444 3899 | +44 7935 085945
stephanie.hamon@nortonrosefulbright.com

Stéphanie, Head of Legal Operations Consulting, was previously

at Barclays where she headed up what would become the Legal
operations team for over three years.

Under her leadership the department won “Legal operations team
of the year” at the 2019 UK Legal 500 Awards. When transforming
your in-house legal function, Stéphanie is ideally placed to advise on
improving the management of your

legal department.
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Legal Operations Consultant
+44 20 7444 2523
tammy.heydenrych@nortonrosefulbright.com

Tammy, a Legal Operations Consultant, was formerly the Group
Company Secretary and Senior Legal Advisor for Zurich Insurance's
Southern African operations. With 17 years experience within the
professional services, corporate and start up environments, Tammy
has extensive expertise in corporate governance, stakeholder
management, strategy formulation, operational design and delivering
business

transformation projects.

NRF Transform is our global change and innovation programme.
It aims to make how we deliver traditional services more effective
and efficient, and to provide entirely new solutions to our client’s
most pressing business problems. It has over 150 staff in offices
around the world, as well as 3 dedicated Hubs, and includes teams
focusing on Applied Technology, Innovation, Legal Design, Legal
Project Management, Legal Operations Consulting, Resource

Management, and Commercial Management.

The Legal Operations Consulting Practice helps General Counsels
and in-house legal teams optimise the delivery of legal services to
their organisations, enabling them to go beyond managing legal
risk and become a strategic business partner, supporting the wider

objectives of the business.
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Norton Rose Fulbright is a global law firm. We provide the world's

preeminent corporations and financial institutions with a full business law
service. We have more than 3700 lawyers and other legal staff based in
Europe, the United States, Canada, Latin America, Asia, Australia, Africa and

the Middle East.

Law around the world

nortonrosefulbright.com

Norton Rose Fulbright Verein, a Swiss verein, helps
coordinate the activities of Norton Rose Fulbright members
but does not itself provide legal services to clients. Norton
Rose Fulbright has offices in more than 50 cities worldwide,
including London, Houston, New York, Toronto, Mexico

City, Hong Kong, Sydney and Johannesburg. For more
information, see nortonrosefulbright.com/legal-notices. The
purpose of this communication is to provide information as to
developments in the law. It does not contain a full analysis of
the law nor does it constitute an opinion of any Norton Rose
Fulbright entity on the points of law discussed. You must take
specific legal advice on any particular matter which concerns
you. If you require any advice or further information, please
speak to your usual contact at Norton Rose Fulbright.

© Norton Rose Fulbright LLP. Extracts may be copied provided
their source is acknowledged.
33604_EMEA - 05/21




