
Document Automation

Document and workflow automation 
Our commitment to creating an efficient workplace starts with tools that allow our lawyers to leverage prior work product. We build 
document assembly products to generate first drafts of legal documents through a simple questionnaire. Instead of re-inventing the 
wheel, the algorithm in the tool uses weak artificial intelligence automation to create a legal document from agreed-upon model 
clauses, limiting human error and increasing efficiency across a wide range of legal practice areas.

Further, we use modern platforms like our own NCode Decision System to build new types of legal products for our clients. As part 
of our innovation strategy and through a process of rapid prototyping and iterative design, we can build custom tools to meet client 
requirements, such as automating business processes for in-house legal teams and other departments.

Key benefits

Increased efficiency

By building automated tools and 
document assembly products, 
we are able to help client in-
house legal teams focus on 
legal work that matters and 
delegate and automate mundane 
processes.

Quality control

By building tools to an exact set 
of requirements and controls, 
even if in-house legal teams 
delegate the management of 
processes or generation of 
documents to other non-legal 
teams, quality legal work is 
ensured.

Increased ease of use

Legal process automation tools 
take old, legacy products and 
bring them into the present 
with clean user interfaces and 
simplified workflows. 



Our process

By answering questions on a simple questionnaire, a user 
can generate the first draft of a high-quality, vetted legal 
document. We then can integrate this questionnaire into 
a client’s existing system and/or workflow to store the 
structured data entered and move generated contracts to 
the next stage of the contract lifecycle such as negotiation 
or execution through DocuSign.

Our bespoke workflow tools and portals 
are custom designed to a client’s unique 
parameters. We provide validation at every step 
in the process and high-level visualizations 
from any data stored in the tool. These bespoke 
tools can also act as the “glue” between clients’ 
systems and other external tools to create a 
seamless, user-friendly and unified one-stop-
shop for clients. 

Key contacts

Michelle Fernando
Director - Practice & Knowledge 
Innovation 
Tel +1 416 216 4074
michelle.fernando@nortonrosefulbright.com

Al Hounsell
Director - Strategic Innovation 
and Legal Design
Tel +1 416 216 1884
al.hounsell@nortonrosefulbright.com
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