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Overview
Interest in blockchain and distributed ledger technologies has grown dramatically 
over the last twelve months. This has triggered growth in investment in businesses 
operating in this area and marked engagement from all industry sectors (and 
financial institutions in particular) in blockchain and distributed ledger technologies 
and their disruptive potential. Such engagement has led to the development of 
increasingly sophisticated proof-of-concept use cases and notable live deployments. 

Against this backdrop, a number of regulators have been focusing on the benefits, challenges and 
risks posed by blockchain and distributed ledger technologies and how these might operate within the 
existing regulatory framework. Any proposed deployment will need to take into account such regulatory 
considerations and a range of other legal issues. In view of this, Norton Rose Fulbright’s global blockchain 
and distributed ledgers practice group has produced a global legal and regulatory guide to blockchain and 
distributed ledger technologies.

This guide will be published in a series of chapters, covering the following topics and use cases:

Topics 
an introduction to blockchain technologies
the regulatory considerations
the IP and IT issues
litigation and dispute resolution considerations 
competition/anti-trust issues
tax considerations

Use cases
insurance 
clearing and settlement
securitisation and trade receivables finance
identity (including data privacy issues)
digitizing the insurance value chain
supply chain management
DAOs (decentralised autonomous organisations)

We hope that you will find this second chapter on ‘Digitizing the insurance value chain’ insightful and 
would welcome the opportunity to discuss any aspect of it with you in greater detail.

Sean Murphy
Global head of blockchain and distributed ledgers
Norton Rose Fulbright LLP

Charley Cooper
Managing director
R3, New York

If you would like to receive Chapter 2 and register for the subsequent chapters, please contact  
julie.frizzarin@nortonrosefulbright.com.
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Digitizing the insurance value chain

Recently there has been a noticeable acceleration of interest from the insurance industry 
and technology developers in the potential use cases for blockchain and distributed ledger 
technologies in the insurance value chain.

The global insurance industry is a highly regulated 
industry. It is heavily dependent on large amounts 
of data and cooperation between multiple market 
participants. Traditional insurers are confronting 
issues such as decreasing profitability, market 
saturation and the costs associated with legacy 
technology systems.

Unfavourable macroeconomic factors, harsher 
regulatory capital requirements and a soft market 
inundated with excess capital has led insurance 
market participants to look to technology to reduce 
costs, increase competitiveness and profitability, 
and to improve customer experience.

Digitizing the insurance value chain through 
the use of blockchain and distributed ledger 
technologies has the potential to revolutionise the 
insurance market, from the way insurance products 
are distributed, underwritten and administered, to 
the way the market is regulated.

When considering the use of these technologies, 
industry players will need to fully appreciate the 
challenges and risks. Any proposed deployment 
will need to take a broad range of legal and 
regulatory factors into consideration. Collaboration 
with regulators will also be necessary to ensure 
that regulatory frameworks evolve in step with the 
direction of travel of the industry.

Perhaps even more exciting than the benefits 
of digitizing the value chain is the potential 
for innovative new products and new business 
models which could prove revolutionary to the 
industry. Much like the expansion of applications 
for the world wide web from two initial use cases 
– sending emails and file transfer – at its launch 
to the seemingly limitless use cases available 
today, distributed ledger technologies present a 
fertile ground for an explosion of innovation in the 
insurance industry.

In view of this, Norton Rose Fulbright, in 
association with R3, have published this second 
chapter in the Unlocking the Blockchain series, 
exploring the potential blockchain and distributed 
ledger technologies use cases in the insurance 
industry. 

If you would like to receive Chapter 2 and register 
for the subsequent chapters, please contact  
julie.frizzarin@nortonrosefulbright.com.
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Contacts – Norton Rose Fulbright and R3
Norton Rose Fulbright
Europe
Sean Murphy
Global head of blockchain and distributed ledgers, 
London
Tel +44 20 7444 5039
sean.murphy@nortonrosefulbright.com

Nicholas Berry
Partner, Corporate and regulatory insurance, London
Tel +44 20 7444 2127
nicholas.berry@nortonrosefulbright.com

Charlotte Rowlandson
Associate, London
Tel +44 20 7444 2897
charlotte.rowlandson@nortonrosefulbright.com

Laura Hodgson
Senior knowledge lawyer, London
Tel +44 20 7444 3985
laura.hodgson@nortonrosefulbright.com

Asia
Stella Cramer
Partner, Singapore
Tel +65 6309 5349
stella.cramer@nortonrosefulbright.com

Australia
Warwick Andersen
Special counsel, Sydney
Tel +61 2 9330 8050
warwick.andersen@nortonrosefulbright.com

Canada
Anthony de Fazekas
Partner, Lawyer, Patent Agent, Toronto
Tel +1 416 216 2452
anthony.defazekas@nortonrosefulbright.com

South Africa
Rohan Isaacs
Director, Johannesburg
Tel +27 11 685 8871
rohan.isaacs@nortonrosefulbright.com

United States
Ronald Smith
Partner, Dallas
Tel +1 214 855 8349
ron.smith@nortonrosefulbright.com

R3
Charley Cooper
Managing director
Tel +1 917 885 8529
charley@r3.com

Isabelle Corbett
Senior counsel and director, regulatory affairs
Tel +1 646 918 0122
isabelle.corbett@r3.com

Ryan Rugg
Director
Tel +1 516 782 7241
ryan.rugg@r3.com

Kevin Rutter
Research associate
Tel +908 377 1960
kevin.rutter@r3.com
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About Norton Rose Fulbright
Norton Rose Fulbright is a global law firm. We provide the world’s preeminent corporations and financial 
institutions with a full business law service. We have more than 3500 lawyers and other legal staff based 
in more than 50 cities across Europe, the United States, Canada, Latin America, Asia, Australia, Africa,  
the Middle East and Central Asia.

Recognized for our industry focus, we are strong across all the key industry sectors: financial institutions; 
energy; infrastructure, mining and commodities; transport; technology and innovation; and life sciences 
and healthcare.

Wherever we are, we operate in accordance with our global business principles of quality, unity and 
integrity. We aim to provide the highest possible standard of legal service in each of our offices and to 
maintain that level of quality at every point of contact.

About R3
R3 is leading a consortium with over 70 of the world’s largest financial institutions to develop ground-
breaking commercial applications for the financial services industry that leverage the appropriate 
elements of distributed and shared ledger technology.

Operating in New York, London and Singapore, the R3 team is made up of financial industry veterans, 
technologists, and new tech entrepreneurs, bringing together expertise from electronic financial markets, 
cryptography and digital currencies. 

The R3 Lab and Research Centre has quickly become a centre of gravity for collaborative research and 
testing of distributed and shared-ledger inspired technologies, and is where R3 works with its partners  
to define, design and deliver the next generation of financial infrastructure.
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Norton Rose Fulbright

Norton Rose Fulbright is a global law fi rm. We provide the world’s preeminent corporations 
and fi nancial institutions with a full business law service. We have more than 3500 lawyers 
and other legal staff  based in more than 50 cities across Europe, the United States, Canada, 
Latin America, Asia, Australia, Africa, the Middle East and Central Asia.

Norton Rose Fulbright will combine with Chadbourne & Parke, a leading international law 
fi rm, during the second quarter of 2017. Norton Rose Fulbright’s expanded practice will 
have more than 1000 lawyers in the US and 4000 lawyers worldwide.

Recognized for our industry focus, we are strong across all the key industry sectors: 
fi nancial institutions; energy; infrastructure, mining and commodities; transport; 
technology and innovation; and life sciences and healthcare.

Wherever we are, we operate in accordance with our global business principles of quality, 
unity and integrity. We aim to provide the highest possible standard of legal service in each 
of our offi  ces and to maintain that level of quality at every point of contact.

Norton Rose Fulbright Verein, a Swiss verein, helps coordinate the activities of Norton Rose Fulbright members but does not itself 
provide legal services to clients. Norton Rose Fulbright has offi  ces in more than 50 cities worldwide, including London, Houston, 
Toronto, Sydney and Johannesburg. For more information, see nortonrosefulbright.com/legal-notices. 

The purpose of this communication is to provide information as to developments in the law. It does not contain a full analysis of the 
law nor does it constitute an opinion of any Norton Rose Fulbright entity on the points of law discussed. You must take specifi c legal 
advice on any particular matter which concerns you. If you require any advice or further information, please speak to your usual 
contact at Norton Rose Fulbright.
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